The President of Eystan has recently been elected to his first four-year term.  Over the last several weeks, he has successfully managed to appoint his Prime Minister who in turn has formed an enthusiastic government made up of over 25 new ministers.  The President is confident that this new government will support him in his efforts to achieve an ambitious plan of reform that includes four key goal  areas:  an improved education system; better health care for all citizens; an expanded private sector; and greater economic development of rural areas.

While optimistic that these goals will improve the livelihood for the citizens of Eystan, he is concerned that the government will not deliver on his promises, as was the case during the last eight years of the previous administration.  Thus an important ministerial meeting was held to discuss how to implement his program of promised reforms.

At this meeting, four of the new ministers faced particularly hard questions regarding what they would do to ensure that these goals would be achieved.

The Minister of Education discussed the very real problems in the primary education system and reminded the President that approximately 20% of all children that enrolled in the first year had left the school system before the end of year six.  Thus he promised to improve the learning environment for children in primary schools.

The Minister of Health discussed the aging population in Eystan and the current poor health status of the elderly.  Thus he promised the President that over the next three years he would focus his efforts to improve the health well-being of the elderly.

The Minister of Commerce was concerned that over the previous eight years the private sector had stagnated and few new enterprises were started in Eystan.  In particular, there were few incentives for the creation of small and medium businesses in the country.  He told the President that the goal of expanding the private sector would be met over the next three years.

Finally, the Minister of Agriculture brought a chart to show the President that over the period of the last Government, poverty had actually increased in rural areas.  In fact, rural citizens were leaving at the rate of 5% per year to try to find jobs in the cities… thus creating more urban problems.  The Minister promised the President that he would focus his efforts to revitalize rural areas to provide for economic growth through job creation.

Your group assignment: Take the commitment made by one of the four ministers and develop a results matrix that includes the outcome goal, a set of performance indicators, baseline data and explicit three year targets. Assume a budget envelope of 50 million for each Ministry over the next three years.

